[bookmark: _Toc250540214]FFY 2016 Proposal Template

Please use the following template to create your FFY 2016 Proposal.  This is a Word document you can save to your PC.  It follows the format in the eGrants Proposal application.  


Cover Page

Include agency’s name and title for the proposal. 



Contact Information

AGENCY NAME
ADDRESS
CITY
COUNTY
PHONE
FAX
WEBSITE

PROJECT DIRECTOR (MUST BE HEAD OF AGENCY FOR EXAMPLE: CHIEF, SHERIFF, DIRECTOR)
PHONE
EMAIL

PROJECT ADMINISTATOR (CONTACT PERSON FOR THE GRANT: PERSON COMPLETING QUARTERLIES AND RCI’S)
PHONE
EMAIL

FISCAL/FINANCIAL CONTACT 
PHONE 
EMAIL



Proposal Summary

Please include a summary of funding requested by program area (Alcohol, Aggressive Driving, Occupant Protection, etc…).  

EXAMPLE:	Agency requests funding for DUI Overtime and Speed Overtime.

		Submit one proposal for DUI OT.

		Submit one proposal for STEP OT.



Agency Background

Provide description of agency and work area including information on population and demographics.  Also include a description of streets and highways in the agency’s jurisdiction including road mileage.

NOTE:	The agency background information can be used for all proposals unless you wish to add details related to the specific program area for which funds are requested.





Problem Statement

What problem is your agency looking to solve with this grant?  

Provide appropriate data to support funding for each problem area identified.  As with the Proposal Summary, keep the problem statement specific to the program area.  

EXAMPLE:	Agency requests funding for DUI Overtime and Speed Overtime.

Submit one proposal for DUI OT.  Describe the problem related to DUI / Alcohol issues only.

Submit one proposal for STEP OT.  Describe the problem related to speed or aggressive driving issues only.



Attempts to Solve Problem

Describe how your agency has tried to solve the problem identified in your proposal.  

NOTE:  Keep description specific to the program area for which funds are requested.  


Project Objectives

Project objectives in your proposal should follow the SMART method. They should be:  

		S 	=	Specific
		M	=	Measurable
		A	=	Action-Oriented
		R	=	Realistic
		T	=	Time-Framed

State the project objectives in measurable terms that relate to the identified problem directly. The project objectives should be concise and deal with a specific item, be realistic with a reasonable probability of achievement and relate to a specific period.


Method of Procedure

Detail how your agency will solve the problem and meet the objectives you have set with the funding requested.  


Performance Measures

Establish measurable goals for your proposal. 

Examples: 

“To reduce or maintain the number of fatal crashes through speed enforcement.” 

“To reduce or maintain the total number of traffic fatalities involving impaired drivers through DUI Enforcement.” 

Your agency should enumerate the objectives of the project in this section.  

Examples: 

“To participate in 4 DUI Task Forces by September 30, 2016.”  

“To participate in 8 speed enforcement details by September 30, 2016.”


(For Law Enforcement Agencies Only)
Traffic Data Summary – Law Enforcement Report
(Submitted to GOHS)

___________________
Reporting Period

Please include the following traffic data to support the identified problem in your proposal.  
	
Description
	(If Available)
2014
	
2013
	
2012

	Sober Designated Drivers Contacted
	
	
	

	TOTAL DUI ARRESTS
	
	
	

	     Aggravated DUI Arrests
	
	
	

	     Misdemeanor DUI Arrests
	
	
	

	Extreme DUI Arrests (.15-.19)
	
	
	

	Extreme DUI Arrests (.20-+)
	
	
	

	DUI – Drug Arrests
	
	
	

	DRE Evaluations
	
	
	

	Under 21 DUI Citations
	
	
	

	Under 21 Liquor Consumption Arrests 
	
	
	

	Under 21 Liquor Possession Arrests
	
	
	

	Under 21 DUI – Drug Arrests
	
	
	

	TOTAL AGENCY CITATIONS
	
	
	

	     Criminal Speed Citations
	
	
	Not Available

	     Aggressive Driving Citations
	
	
	

	     Civil Speed Citations
	
	
	

	     Other Citations (Except Speed)
	
	
	

	Child Restraint Citations
	
	
	

	Seatbelt Citations
	
	
	




(For Emergency Medical Agencies Only)
Traffic Data Summary – Fire Department / District
(Submitted to GOHS)

Include the following traffic data to support the identified problem in your proposal.  
	Description
	(If Available)
2014
	
2013
	
2012

	Traffic Calls for Service
	
	
	

	Injuries
	
	
	

	Fatalities
	
	
	

	Crash to Hospital Arrival Times
	
	
	



Estimated Budget Costs

Follow the template provided in the sample budget below for individual expenditures.  

	FFY 2016 Budget

	
	
	
	

	Budget Item
	Description
	 Subtotal 
	 Total 

	Personnel Services (Overtime)
	Holiday DUI Task Force
	$ 10,715 .00
	 

	
	
	 
	

	Employee Related Expenses
	Holiday DUI Task Force
	$    4,285.00
	 

	
	
	
	$   15,000.00

	Professional and Outside Services
	Graphic Designer
	$    1,000.00
	

	
	
	
	$    1,000.00

	Travel In-State
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Travel Out-of-State
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Materials and Supplies
	DUI Brochures
	$    2,750.00
	

	
	DUI Key Chains
	 $    3,000.00
	

	
	PBT Mouthpieces
	 $          37.50
	

	
	
	
	$    5,787.50

	Capital Outlay
	PBTs
	 $    4,500.00 
	 

	
	DUI Police Package Motorcycle
	 $  25,000.00 
	

	
	
	
	$  29,500.00

	
	
	
	

	Total Estimated Cost
	
	
	 $51,287.50




Reminder:  Each proposal should be limited to one program area.  This example is all related to DUI Enforcement.

Budget Narrative

Include a narrative explanation and justification for each budget category expense outlined in the estimated budget costs.  

Example:

Personnel Services

Description

Funds will be used for Personnel Services (Overtime) and Employee Related Expenses (ERE) to support and enhance DUI enforcement throughout the City/County of ___________________.  





Attachments

A resolution from your agency’s board of supervisors or city/town council will be included in this section.  
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